
USE ONLY HAYWARD GENUINE REPLACEMENT PARTS
TriStar Pump 30-LITINSB001 Rev-C

Secure pump to base
with screws or bolts to reduce vibration and pipe stress.

SELF-PRIMING SWIMMING POOL PUMP

INSTALLATION AND OPERATING
INSTRUCTION MANUAL

Your Hayward TriStar Pump has been specifically engineered for the demanding requirements
of today’s in-ground swimming pool or spa. The TriStar is a self-priming pump that includes
an improved seal and impeller design that will provide many years of efficient, dependable,
corrosion-free service. The advanced design provides superior performance and efficiency
requiring the plumbing to be 50mm or larger with the suction line no smaller in diameter

than the discharge line. 

TriStar ® Pump - SP3200 Series
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TriStar Pump - Replacement Parts
Parts Diagram

Parts Listing
Ref. No.
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Part No.
SPX3200UNKIT
SPX3200UG
SPX3200A
SPX3200DLS
SPX3200S
SPX3200M
SPX3200Z8
SPX4000Z1
SPX3200B3
SPX3200Z1
SPX3021R
SPX3210C
SPX3215C
SPX3230C
SPX3230CU
SPX4000SA
SPX3200T
SPX3200E
SPX3200Z211
SPX3200Z3
SPX3200Z5
SPX4000FG
SPX3200GA
SPX3210AQM
SPX3215AQM
SPX32302AQM
SPX3230UAQM
SPX3200Q

Description
Union Connector Kit (Includes Union Nut, Connector, Gasket - 2 ea.)
Union Gasket
Pump Strainer Housing, 2” x 2½” with Drain Plugs, threaded style
Strainer Cover Kit (Includes Strainer Cover, Lock Ring, O-Ring)
Strainer Cover O-Ring
Strainer Basket
Diffuser Screw
Diffuser O-Ring
Diffuser
Impeller Screw
Impeller Ring
Impeller (suit SP3210AQ 1 H.P)
Impeller (suit SP3215AQ 1½ H.P)
Impeller (suit SP32302AQ 2 H.P)
Impeller (suit SP3230UAQ 3 H.P)
Shaft Seal Assembly
Housing O-Ring
Seal Plate
Housing Insert/Seal Plate Spacer Kit
Housing Bolt
Motor Bolt
Drain Plug with O-Ring
Bracket, Motor Support TriStar
Motor (suit SP3210AQ 1 H.P) 
Motor (suit SP3215AQ 1½ H.P)
Motor (suit SP32302AQ 2 H.P)
Motor (suit SP3230UAQ 3 H.P)
Adaptor - Motor Support - use on SPX3200GA in Australia - Not Shown

Qty. Req’d
1
2
1
1
1
1
2
1
1
1
1
1
1
1
1
1
1
1
6
6
4
2
1
1
1
1
1
1
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Shaft Seal Change Instructions
IMPORTANT SAFETY INSTRUCTIONS

PLEASE READ AND FOLLOW ALL INSTRUCTIONS

When servicing electrical equipment, basic safety precautions should always be observed including the following.
Failure to follow the instructions may result in injury.

 • Disconnect the pump motor power cord from the power outlet before beginning the shaft seal replacement.
 • Only qualified personnel should attempt to replace the shaft seal. Contact your local authorized Hayward Dealer 
              or service center if you have any questions.
 • Exercise extreme care in handling both the rotating and stationary sections of the two-part replacement seal.
              Foreign matter or improper handling will easily scratch the graphite and ceramic sealing surfaces.
 • See the “Parts Diagram” on the previous page for the pump component locations.

Removing the Motor Assembly
1. Remove the six (6) 5/16” x 2” hex head bolts (Item 17), which hold the motor assembly to the pump/strainer 
    housing (item 3), using a 1/2” AF spanner or socket.
2. Slide the motor assembly out of the pump/strainer housing (item 3), exposing the diffuser (item 9). Remove the
    two (2) diffuser screws (item 7), and pull the diffuser (item 9) off the seal plate (item 15) to expose the impeller
    (item 12).

Removing the Impeller
1. To prevent the motor shaft from turning, insert a Flat Blade Screwdriver through the center hole in the fan cowling 
    and into the slot on the end of the motor shaft and hold it.
2. Rotate the impeller screw (item 10) clockwise (NOTE: this screw has a left-hand thread) and remove. Remove
    the impeller (item 12) by rotating it counterclockwise.

Removing the Ceramic Seat
1. Remove the spring seal assembly (item 13) and seal plate (item 15) from the motor by removing the four (4) 3/8”
    x 1” bolts (item 18) that secure it to the motor, using a 9/16” AF spanner or socket. Remove the motor support 
    bracket (item 20) from the seal plate (item 15).
2. Press the ceramic seat with rubber cup out of the seal plate (item 15). If tight, use a small screwdriver to tap the seal
    out from the back side of the seal plate.

IMPORTANT - Clean all recesses and parts to be reassembled. Inspect gaskets and replace if necessary.

Seal, Impeller, and Diffuser Installation
1. Clean and lightly lubricate the motor shaft and seal recess in the seal plate (item 15) with a dilute solution of non
    granulated liquid type soap. Gently wipe the polished face of the ceramic seal with a soft, lint free cotten cloth.
    Lubricate the rubber cup on the ceramic seat and press it firmly into the recess of the seal plate (item 15), with the
    polished ceramic surface facing towards you.
2. Reassemble the motor to the seal plate (item 15) using the four (4) 3/8” x 1” bolts (item 18) by tightening them in
    a cross pattern. Ensure there is equal clearence between the motor shaft and ceramic seat. Re-attach the motor 
    support (item 20) to the seal plate (item 15).
3. Gently wipe the black, polished surface of the carbon spring seal assembly (item 13) with a soft, lint free cotton cloth.
4. Press the carbon spring seal assembly (item 13) onto the motor shaft, with the black polished surface facing the
    ceramic seat.
5. Screw the impeller (item 12) onto the motor shaft in a clockwise direction and tightn snugly by holding the motor
    shaft with the Flat Blade Screwdriver as explained earlier. Screw the impeller screw (item 10) into the motor shaft in 
    a counterclockwise direction. Place the impeller ring (item 11) back onto the impeller (item 12), with its flange 
    facing towards the diffuser (item 9).
6. Place the diffuser (item 9) over the impeller (item 12) and onto the seal plate (item 15), aligning the three (3) 
    pins on the diffuser (item 9) with the three (3) holes on the seal plate (item 15). Replace the two (2) diffuser 
    screws (item 7).
7. Replace the motor Assembly into the pump/strainer housing in the reverse order of the removal steps. Ensure the 
    housing gasket (item 14) is lubricated and tighten the housing bolts (item 17) in a cross pattern evenly and to a
    torque of 21 Newton Meters.   



MAXIMUM TOTAL HEAD -  IMPORTANT INSTALLATION INFORMATION 
 

                  

 G. If the Supply Cord is damaged, it must be replaced by

      persons in order to avoid a hazard.

Hayward Pool Products (Australia) Pty Ltd.

Hayward Pool Products (Australia) Pty Ltd.
Melbourne-Sydney-Brisbane-Perth

Email: sales@hayward-pool.com.au  Website: www.hayward-pool.com.au

  the manufacture, its service agent or similarly qualified 

Model Max Total
Metres Head

Max Pressure
kPa

SP3210AQ / TS350
SP3215AQ / TS425

17.7
19.3

174
189

Model Max Total
Metres Head

Max Pressure
kPa

SP32302AQ / TS525
SP3230UAQ / TS600

20.8
24.9

204
244

the strainer cover lock ring by hand only.

discharge gauge reading).
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